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Scientist mapped the 

brains, genes, and uncon-

scious attitudes of con-

servative thinkers and 

concluded, that the mind-

set that causes people to 

stick to conservative principles is partially 

inherited. This mindset influences people 

to be more inflexible in their thinking and 

makes them fond of structure, predictability 

and hierarchy. Their inclination to prefer 

conservative principles predispose them to 

dislike uncertainty, change and surprises.  

 

Our 2014 National and Provincial Elections 

takes place on 7 May 2014 and If we apply 

the findings of the above research then  +/- 

60% of voters have conservative princi-

ples. People with conservative principles 

prefer a clear version of good and evil and 

are influenced by leaders with the ability to 

activate deep seated fears in them.  

The  less conservative political parties tend 

to ignore the emotions of people and only 

appeal to reason. They  have long-winded 

boring discussions of how they will govern. 

They also choose uninspiring and aloof 

candidates who think that arguments about 

policy are forms of persuasion. Needless 

to say they have no hope in winning the 

hearts and minds of the conservative vot-

ers. 

The sociologist Emile Durkheim identified 

three binding principles that political parties 

should consider:  

In-group:  Encourage South Africans to  

develop a sense of shared identity 

Authority: The willing submission  

of people to the rules and restraints that 

make social life possible 

Purity:  Cultivating the spiritual life        

dimension of the population. 

 PROJECT WATCH    

It is the mark of an educated mind to be able to entertain a 
thought without accepting it.—Aristotle 

Reliable Information for    

Conservative principles  

An army of principles can penetrate where an   

army of soldiers cannot.  Thomas Paine 

The principles in the preamble to 

our Constitution  

We, the people of South Africa, Recognise the 
injustices of our past; Honour those who suffered 
for justice and freedom in our land; Respect those 
who have worked to build and develop our coun-
try; and Believe that South Africa belongs to all 
who live in it, united in our diversity. We therefore, 
through our freely elected representatives, adopt 
this Constitution as the supreme law of the Repub-
lic so as to Heal the divisions of the past and es-
tablish a society based on democratic values, so-
cial justice and fundamental human rights; Lay the 
foundations for a democratic and open society in 
which government is based on the will of the peo-
ple and every citizen is equally protected by law; 
Improve the quality of life of all citizens and free 
the potential of each person; and Build a united 
and democratic South Africa able to take its right-
ful place as a sovereign state in the family of na-
tions. May God protect our people. Nkosi Sikelel' 
iAfrika. Morena boloka setjhaba sa heso. God 
seën Suid-Afrika. God bless South Africa. Mudzi-
mu fhatutshedza Afurika. Hosi katekisa Afrika. 

The ARM communications policy was approved  

 The Assmang Operational Report is now fully automated using Qlikview. Data from six JD Edwards instances consolidated for the report  
(Surprise, Nico, Lucian)  

New JD Edwards support service March 2014: 144 calls were logged in 26 days, 114 were completed, 30 remain open. The majority of 
calls were dealt with on the day logged.  

ER Navigator training successfully conducted and deployed using the centralised Oracle Knowledge centre. This is a change from tradi-

tional classroom training e-learning  

 Good progress made on data cleansing for the take-on of Oracle HR (Core) at Lubambe Copper mine  



Universal Truth  

Principles are always about universal truths or standards. 
One must have clear-cut principles about concepts such as 
fairness, justice, equality, truthfulness, honesty, etc. so as to 
be able to take a stand on any social issue or event.  

Principle centred                     
leadership:                                     

Stephen Covey 
When things go wrong - whether in 
your personal or professional life 
chances are you resort to quick-fix 
plans, strategies and techniques for 
altering and improving your environ-
ment. Often, the problem is caused by 
a misalignment of your actions and 
decisions with the correct principles. 
To solve it, you need to alter not the 
external circumstances but your mind-
set.  
 
When your life is guided not by princi-
ples but by work, pleasure, friends, 
enemies, spouse, family, self, posses-
sions, and money, you have no real 
power. Your strength is based on oth-
er people and on external circum-
stances, which are never reliable. 
 
When you center your life on correct 
principles, you become your own 
master. You chart your own course 
and remain steadfast and rooted 
whatever happens. You are not 
threatened by change, or by other 
people’s opinions. 

Principle centred     

people  

1. Are constantly trying to ac-
quire new knowledge and 
skills. 

2. Have a genuine sense of 
responsibility toward others  

3. Dissipate negative energy 
and maintain a positive out-
look. 

4. Believe in the unseen poten-
tial of others  

5. Are able to establish a ful-
filling career and pursue 
personal interests while 
maintaining healthy interper-
sonal relationships with oth-
ers. 

6. Are not afraid to try some-
thing new  

7. Are highly creative; 
8. Develop themselves physi-

cally, mentally, emotionally 
and spiritually.  

Change Management 
Questions or Comments please contact 
dawid.swart@arm.co.za 

Be honest with your-
self and humble         

towards others 

Honesty with yourself and 

others yields a level of hu-

mility that earns you credi-

bility. People don’t respect 

know-it-alls, especially 

when they know that the 

know-it-all doesn’t know it 

all. People like people who 

show they are human.  

Admitting mistakes and 

being open to accepting 

new  ideas and new learn-

ing reveals that you are 

willing to grow.                    

It does something else as 

well. It promotes principles 

of honesty and openness. 

That is healthy for you and 

for others. 

The principle of    

authority  

 

When an authority, such as 

a parent, fail to fulfill their 

parental role, and for exam-

ple, do not demonstrate 

love and approval, but in-

stead become angry, un-

reasonable, and condemn-

ing, it is easy for their chil-

dren to reject all authority. 

Such children then often 

look to friends or individuals 

outside their family for their 

acceptance and approval. 

All too often, this outside 

influence leads them to 

decisions that create a new 

set of problems.  

Joke: When everything’s coming your way, you’re in the wrong lane.  

The values lens 

 

 

 

 

 

 

People may hold the same principles, 
but interpret them through different 
value lenses. 

 Two individuals may both believe, for 
instance, that all humans are created 
equal.  For one, this may mean that 
she has a duty to treat everyone as 
an equal, and to try to gain equity for 
all.  For the other, it may mean that 
since everyone starts out equal, any-
one who doesn’t achieve or do well is 
at fault for his failure, and therefore 
deserves no help or respect. 

 Six pillars of character 
1. Trustworthiness concerns a 

variety of qualities like hones-
ty, integrity, reliability and  
loyalty. 

2. Respect is to treat everyone 
with respect, regardless of 
who they are and what they 
have done. It reflects notions 
such as civility, courtesy, de-
cency, dignity, autonomy, 
tolerance and acceptance 

3. Responsibility means being 
in charge of our choices and, 
thus, our lives. 

4. Fairness implies adherence 
to a balanced standard of 
justice without relevance to 
one’s own feelings or inclina-
tions. 

5. Caring an emotional re-
sponse to both the pain and 
pleasure of others 

6. Citizenship includes civic 
virtues and duties that pre-
scribe how we ought to be-
have as part of a community 

 
 
   


